
  

Chaplin Elementary School 
Take Care of Yourself; Take Care of Each Other; Take Care of Our School 

 

 

                  
Mr. Kevin J. Chavez     240 Palmer Road 
http://chaplinschool.org                                                                                                         Chaplin, CT 06235 
     Phone:  860-455-9593 
     Fax:  860-455-0742 

 

Below is the main part of the message that I delivered to the CES families 

who were able to attend Back-to-School on Thursday, September 2. I will 

continue to send out our monthly newsletter to keep you informed of what is 

happening in school and to suggest ways that you can help your children to 

make the best progress they can this year. Please call the school or contact 

me through email should the need arise throughout the year or just to talk. 

 

You will hear me use “we” many times tonight. I use this term because CES 

functions as a team. All staff at CES are “All In”; we have a renewed sense 

of what collaboration is and how much it can achieve.  

 

Some of you may have heard me at the bell ringing ceremony when I said 

that last year may have been the most challenging year. It was challenging 

for your children in ways that are different from and similar to your 

challenges. I also told the students this is the most important year. It is the 

most important because there is the time for everyone to understand and 

grow in their resilience. Playing catch up is never fun for adults. However, as 

adults, when we know we have to catch up, we know what was expected and 

typically know what and how to do the task. For our children, it is different. 

They don’t know they are playing catch up because they don’t know the 

skills and concepts that they need catch up on. 

 

We, as a staff, are planning with all of this in mind. We made great strides 

forward last year, but we still have ground to make up. As we plan for and 

carry out instruction with your children, we have many focal points; two 

ideas that are a constant in any subject are engagement and ownership. One 

practice that is extremely important for the teachers is to share a clarity of 

purpose with the students. When the students have a clear understanding of 
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what they are learning, why they are learning it, and how they can self-assess 

their understanding, our children will have greater growth. Their engagement 

and ownership in their learning becomes more visible.  

 

A second area to focus on is to help our students accept that they will make 

mistakes as they gain new skills and learn new concepts. We try to help the 

students understand that they should NOT spend their time waiting for 

perfection because this sacrifices too many opportunities to learn from their 

errors. And perfection does not exist in the real world. The biggest obstacle 

that stands in the way for many students is the ability to allow themselves to 

become vulnerable when they are having a difficult time grasping the new 

learning. We need to help them to openly accept feedback without feeling 

shame because they were unable to meet expectations. Uncertainty and 

learning go hand-in-hand. This should not cause hurt and disappointment. 

Rather, it should give clear direction as to where we need to focus our 

efforts. 

 

Our aspirations go well beyond the academics. Through PBIS and our 

monthly core values, CES does its best to cultivate a culture of kindness and 

empathy. We aim to help our students use metacognition to gather their 

feelings and get to the heart of any issue- positive or troublesome. We work 

with individual students or gather students in groups to have open 

conversation about the topics that arise throughout the school year.  

 

As I said, I used “we” throughout this brief talk. I hope as you were listening 

you were including yourself in the “we” component. We need you as an 

authentic partner with shared ownership and engagement in CES. Credit 

belongs to those in the game, and you should play a major role in this game.  

 

Thank you! 
 

 
 
 
 
   
 


